
Business
Managers Report
Organizing continues to be our
primary focus. Our success will
depend in large part on the
participation of our membership. If
each of you phones the office when
you have information about non-
union contractors, our organizers will
have more leads to follow-up. This
will lead to more certifications and
more market share for our union.

If each member takes the time to
explain the benefits of union
membership to a non-union carpenter,
drywaller or millwright, we can win
the battle for the hearts and minds of
every tradesperson in our jurisdiction.
Non-union carpenters are influenced
by misleading stereotypes of what
unions do. Their non-union
contractors have an interest in
perpetuating these misleading
stereotypes because they often want to
remain non-union.

If each of you takes the time to explain
to a non-union carpenter that the
United Brotherhood of Carpenters is a
democratic organization dedicated to
the idea that when carpenters unite
they have a greater ability to improve
their conditions at the worksite. The
UBC believes that in unity there is
strength, which is another way of

saying that if we want wage increases
we must organize those who are
undercutting the union rate.

Each member can be an ambassador
and promoter for the Carpenters
Union. Explain that the union is not
an “outsider” dictating new rules –
the union is you, the members. Any
union rules that may apply after a
certification order are the result of
much discussion and a vote of the
membership. Explain that dues are
necessary and are used to run the
union and keep it strong, and that the
UBC’s dues are amongst the lowest in
the construction industry.

Take the time to explain how much
you benefit from our pension and
insured benefit plan. You currently
receive a lifetime $35 a month
pension for every 1,000 hours that
you work. That your eyeglasses are
nearly free, that dental bills are  80%
covered and that you have disability
and life insurance plans that non-
union carpenters do not have. Explain
how the union’s training has
improved your tradecraft and your
income.

You could reassure non-union
carpenters about their deepest fears.
For instance that joining the union
means going on frequent strikes, or
that the company will close if it is
organized. Firstly, carpenters in

Saskatchewan have not gone on strike
in 20 years and we recently ratified
new 3 year agreements and would
never go on strike without a
membership vote.

Remind our non-union counterparts
that it is illegal in Saskatchewan to fire
or punish an employee for union
activity. It is also illegal for a company
to close, or even to threaten to close
shop because of union activity. And
anyway, companies only close shop if
their customers stop buying their
services. Companies don’t close
because their employees are treated
fairly.

One harmful and very untrue
stereotype is that the union will make
a contractor uncompetitive. The
union will always respond to
economic realities and the need for its
union contractors to be competitive.
But the union will not make decisions
on the basis of unverified company
propaganda. If unionized contractors
were uncompetitive, Dominion
Construction would not be
Saskatchewan’s most successful
commercial contractor.

If each of us takes action to promote
our union and assist our organizers,
then our future is truly wide open.
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Drywall News
Why do drywallers only make half the
wages of scaffolders? The simple answer is
that scaffolders have won their battle for
union market share by organizing nearly
every scaffold contractor in the province.
Whereas drywallers are only certified in a
couple of shops. Nothing illustrates the
importance of market share as graphically
as the good wages and conditions in the
scaffold industry and the pathetic wages
and conditions in the drywall industry.

How can we turn around the drywall
sector? By organizing! As reported in the
last issue of the ÒCarpenterÓ, New
Brunswick is showing the way. Three
years ago there were no union drywallers
in the Moncton area. Today, eight of nine
area contractors are UBC-organized. Hard
work by organizers and the support of key
foreman started the ball rolling. A new
Moncton district collective agreement for
drywallers has a $3 an hour boost in their
total compensation and includes pension
and benefits.

We can have the same success in
Saskatchewan. We have developed a data
base and mailing list and are setting up
organizing committees in Saskatoon and
Regina. We invite all drywallers to give the
union a call.

We are currently taking applications for
the winterÕs journeyman upgrading course
for drywallers. There are still some vacant
spaces. If you would like to get your
journey papers this winter, please phone
the union to enroll in this course.

Kingston Construction
Goes Union
Kelvin Goebel and Barry Holma, with very
valuable assistance from the UBCÕs
Alberta organizers, recently targeted
Kingston Construction. The organizing
drive resulted in 100% support for the
union by KingstonÕs carpenters and an
unopposed certification order from the
Labour Relations Board. This example of

what can be accomplished when everyone
pulls in the same direction was featured in
the last issue of ÒThe CarpenterÓ.

Comet Courses
This Winter Carpenters Local 1985 and
Millwrights Local 1021 will collaborate in
delivering Comet Courses in Saskatoon
and Regina. Construction Organizing
Through Member Education and Training
(Comet) Courses illustrate the importance
of organizing as the main vehicle in
increasing the unionÕs share of the total
construction market. Kelvin Goebel, who
has taken Comet instructor training at the
UBC Training Centre in Las Vegas, leads
the instruction with assistance from Local
1021 Business Manager, Clarence George.

Comet Courses demonstrate that
restrictive union membership policies
have an unintended result, LOWER
WAGES! Union wages cannot increase
significantly unless the union increases its
market share by organizing non-union
carpenters and non-union contractors.

You will be notified when you are
scheduled to take the Comet Course.

Ad vertising Campaign
On November 11th, Local 1985 started an
advertising campaign on the Rawlco radio
network. Thirty second radio ads will run
from now until February, three times a day
on CKOM (650 AM) at approximately 6
am, 7 am and between 6 pm and 7 pm on
the nightly sport show. These ads invite
non-union carpenters and drywallers to
phone the union and get information
about the benefits of union membership.

As Dennis McDermott, Past President of
the CLC  recently observed:

Workers donÕt rush to join unions. They
are more often extremely reluctant,
harbouring commonplace stereotypes.
They are slowly persuaded by patient
union organizers that it is in their long-
term interest to sign a card and join, in
order to obtain better wages and
benefits and a more civilized workplace.

The radio ads are one part of our strategy
to address the reluctance of some
carpenters to join the union. The success
of this advertising campaign will be
measured by one all important question,
ÒWill it help us increase the unionÕs
market share?Ó

Drywallers Need
Union

All over the country drywallers are joining
the UBC. Recently organizers certified
nearly every drywall contractor in the
Moncton area. Ontario has made huge
gains in union market share.

AlbertaÕs UBC organizers report progress
in organizing drywallers, and they
recently gained an important foot hold in
the residential sector.

In Regina and Saskatoon the residential
and commercial sectors have been very
busy. Good drywallers are in very short
supply.

And yet wages and conditions are no
better than they were 20 years ago.
Drywallers get low wages, or piece rates,
no benefits, no pension and often no
overtime premium.

Why do drywallersÕ working conditions
remain so poor, even when their skills are
in short supply? Because they are not in
the union. UBC studies indicate that
drywallers wages will only go up if the
UBCÕs market share goes up.

Local 1985 has two full time organizers
dedicated to organizing the drywall sector.
But these two organizers, or twenty just
like them, cannot organize this industry
alone.

If you are a non union drywaller call your
nearest UBC organizer. He can explain the
benefits of union membership to you and
your family.



Local 1985 hosted Christmas Socials
in Regina, Lloydminster, Saskatoon
and Prince Albert for its members
and guests in December.  All four
were well attended with Saskatoon
and Regina each drawing over 100
members and guests.  The socials
provided an excellent opportunity for 
members to meet and discuss topics
of common interest.  The socials also
allowed members spouses to meet the
Local’s staff and learn more about the
union and its benefit plans.

At each location a videotape of
General President McCarron’s
speech to the 2000 General
Convention was played.  Brother
McCarron is an exceptional public
speaker and his message that the
UBC’s country club days of restricted
(and shrinking) membership are over
and that the UBC is re-committed to
its founding principles of organizing
and growth, was well received by
Local 1985’s membership.

Lee Naylor, our Training
Coordinator, gave reports in each
location on past, current and planned
training activities.  Lee expanded on
one of McCarron’s main themes; that
one very important building block in
our quest for a larger union market
share is upgrading the skills and
tradecraft of our members.  In a
labour relations environment where
we must persuade, rather than try to

compel, contractors to use our
union’s services it is obviously of
critical importance that our
carpenters and millwrights lead the
industry in skills and productivity.

Kelvin Goebel, our Assistant
Business Representative, is
responsible for the day to day
activities of our two staff organizers.
Kelvin outlined the support Local
1985 gets from the International for
our organizing program.  The
International not only provides a
financial grant that substantially pays
our organizing costs, but also
provides training seminars and other
resources that enhance our
organizing skills.  Local 1985 is as
committed as General President
McCarron to the goal of increasing
our market share through organizing.

Business Manager Bob Todd gave
addresses in the four locations that
picked up on McCarron’s theme that
all union activities must pass four
tests.  The activity must make sense,
be the best way to do it and it has to
benefit the members.   And above all
else, if it doesn’t help us organize it
has to stop.  Bob explained how the
General President’s vision for the
UBC is being implemented in
Saskatchewan through training,
organizing, member orientation and
retention programs and through
advertising and marketing ourselves

to carpenters, contractors and
owners.

Bob also reported on McCarron’s
recent speech in Ottawa to the
Canadian Construction Association.
McCarron was candid with the
contractors about the crossroad that
the UBC faced in the 1970s and how
it took the wrong path.  He foresees a
construction recession looming and 
another crossroad and is committed
to taking the right path this time.  

This time the UBC will seize the
opportunity to educate our
membership on the importance of 
competing for every job with our
skills, productivity, efficiency and
safety record.  That the days of
wobbles over jurisdiction are over.
That contractor and customer
satisfaction will be the keys to steady
work at fair wages.

Bob said he regretted having to report
that the Regina Upgrader and Cory
Co Gen projects are two examples
where jurisdictional disputes and
excessive absenteeism have led to
owner dissatisfaction.  As a result
some recent compressor station work
and the Meadowlake OSB plant have
gone non union.  Bob concluded that
Local 1985 is facing a crossroad and
that the membership must not focus
only on its rights, but remember it
also has responsibilities.

Christmas Socials

Wendy and Sue Need To Hear From You
When you are laid-off and looking for work, please phone Wendy or Sue (382-
4355) and ask them to put you on the out of work list.

Also, if you are apprenticing we need proof of your trade time. Please send us
a Form 6 after each job and at least once every 6 months.



Graham LRB Hearing

Graham Construction Ltd. was a
union contractor until it morphed
into Graham Construction and
Engineering and then into Graham
Construction and Engineering 1985
Ltd. Since then Graham has used a
variety of spin-offs, labour brokers
(Banff, Jasper and BFI) and other
dodges and wheezes to avoid its
obligations to the Carpenters Union.

Local 1985 has pursued Graham
since the early 1980’s but was not
able to enforce compliance with the
collective agreement. In spring 2000
the Construction Labour Relations
Act was amended to tighten up the
rules against spin-off construction.
Local 1985 partnered with the
Building Trades Council and
charged Graham with an Unfair
Labour Practice. The Labour Board
Hearings have been complicated,
slow and expensive.

The Hearing was divided into three
phases. The first phase involved
witness testimony that lasted
through November, December,
January and was finally concluded
on February 4th. We now await the
Labour Board’s decision on the
issues of successorship and
abandonment before the phase two
Hearings start and address the spin-
off issues. If we are successful in
phases one and two, phase three
would address the issue of remedy.
The remedy issue would determine
what Graham owes the union for its
past allegedly illegal behavior.

The Graham Hearings, hopefully,
will provide us with a precedent that
will allow us to enforce compliance
on PCL. Local 1985 has already filed
an Unfair Labour Practice
application against PCL alleging that
it has also used illegal spin-offs and
labour brokers to dodge its union
obligations. The PCL Hearing will
also be slow, complicated and
expensive. Success would mean that
Graham and PCL would once again
be forced to operate as union
contractors.

Local 1985 has recently held its first
New Members Orientation Courses
in Regina and Saskatoon. The course
was developed by the UBC
International and adapted for Local
1985 by Kelvin Goebel, our lead
instructor.

This course summarizes the nuts and
bolts of trade unionism. The
Obligation, Constitution, Work
Rules, Collective Agreements,
Benefit Plans and Organizing Tactics
are among the topics covered.

This course ensures that new
members are aware of their rights
and their responsibilities as members
of the UBC. Members who better
understand the workings and
benefits of union membership are in
a position to more persuasively
explain those benefits to non-union
carpenters.

The International Office of the UBC
has recently distributed an action
plan to implement “mentoring”. The
idea is to couple each new member
and apprentice with an older more
experienced member. The senior
member would advise the newer
member and act as his “mentor”. It is
very important that new members
feel at home and get involved in Local
1985. This new mentorship program
is designed to facilitate new
members’ involvement in union
activities, particularly in the union’s
organizing activities.

Our organizers will be phoning all
members in the near future to
encourage volunteers to participate
in our mentoring program.

New Members
Orientation Course

On Saturday, November 16th, Local 1985 held its Annual Awards Banquet at
the Delta Bessborough in Saskatoon. Local 1985 President Jim Geddes and
Business Manager Bob Todd spoke appreciatively of the many long term
members honoured that night. These members form Local 1985’s organizational
memory and are able ambassadors both for Local 1985 and for the carpentry
trade.

Awards Banquet

25 Year
Peter Meadowcroft
Ron Nahirney
Jim Geddes
Ron Jensen
Art Fuhr
Larry Walters
Albert Bernier

This year’s presentees are:

50 Year
Ed Hazelwanter
Don Bray

45 Year
Wilbert Geiger
40 Year
Walter Dreger

35 Year
Walter Husarewich
Bill Chaika

30 Year
Peter Dzioba
Neil Tallmadge
Robert Lavoie
James Straus
Lester Fister



Training
Matters
Training Courses
Update

Scaffold
Once again our level training scaffolding
classes are running in the province. There
are a total of five classes, two in Saskatoon,
two in Regina and one in Lloydminster.
There will be twelve fourth year scaffolders
writing their Provincial Proficiency exam
on March 18, 2003.

These classes are combined-level training
classes. (1st and 2nd, 3rd and 4th).

Please have your carpentry and scaffold
hours updated by having your employer
send in form 6’s for the hours which you
have worked. Form 6’s should be
forwarded to this office once every six
months to keep our records up to date.

There will be one more scaffolding class
this Spring. It will be held in Regina for
level 1 and 2 scaffolders and will start in
March. The next set of classes will be
scheduled for the fall. 

Total Station
The first Total Station class was held in
Saskatoon on consecutive weekends in
October. From the feedback which was
received from the students at  the
conclusion of the class, the material
presented was of a very timely fashion and
met the participants expectations. A total
station class was also held in  Regina in
December.  Additional classes will be
scheduled after we have a total of nine to
twelve members signed up in one location.

If you are interested in taking this
training, please call 683-0269 for more
information.

Safety Disk and
R&R Training
Update
Safety Disk and R&R Training has been

available at the Union Office in Saskatoon
since early January last year.

Our Provincial Industrial Agreement
states that all members working on an
industrial job site require this training.
The Provincial Commercial Agreement
also requires this qualification for
commercial jobs in the province. Any
members who have not yet received this
training, must make an effort to do so. 

If you still require this training, please
phone (306) 683-0269 to book a date and
time.

Arrangements for member training in the
Prince Albert and Lloydminster areas can
be made through this office. Those
members in the Regina area can make
arrangements through the UA Local 119
@ (306) 569-0624.

First Aid/CPR
As of June 1/ 2002,  50% of  First
Aid/CPR training costs will be covered
by the Carpenters Training Fund.
Arrangements have been made with St.
John Ambulance to provide our members
with this training.  Reimbursement forms
are available from the Saskatoon and
Regina Union Offices.

Carl Crozier Award
This is an annual award presented by
Carpenters Local 1985 in memory of Carl
Crozier. Carl was a seven- year member of
Local 1985 until his untimely death on
Oct. 4th, 1995. At the time of his death,
Carl was working as a carpenter on a
mining project in Krygystan.

The award was initially started in 1999
with a generous donation of $1000.00 to
the local union by Carls’ family. It was
agreed by the Local Union Executive that
this award be continued on an annual
basis to honour Carl’s memory.

Each year a $500.00 award is presented to
the member of Local 1985 who has
completed their 4th year of apprenticeship
with a combined average highest mark of
school theory and Journeyperson exam.

Congratulations to Robert Wall of Regina,
our 2002 winner.

Provincial &
National
Apprenticeship
Contest
The 2002 Provincial Apprenticeship
contest was held in Saskatoon on August
23rd and 24th. This year we had two
contestants. Matthew Posnikoff from
Saskatoon and Robert Wall from Regina.
The contestants had one day of practical
projects and one day of level and transit
as well as a theory exam. The winner of
the competition was Robert Wall.
Robert received a plaque as well
as the opportunity to represent
Saskatchewan at the National
Apprenticeship contest in Edmonton.
Congratulations to both contestants.
The National Apprenticeship contest was
held in Edmonton on October 4th and
5th. There were nine contestants
competing in the carpentry contest and
five competing in the drywall contest.
The winners of the carpenters contest
were: 

1st Place - Neil Cottier
British Columbia, Local 1598

2nd Place - Kenneth Savoie
Ontario - Local 27

3rd Place - Kevin Breen
Alberta - Local 1325

The winners of the drywall contest were
as follows:

1st Place - Brian Hamm
Nova Scotia, local 83

2nd Place - Dale Huzar
British Columbia, Local 1998

3rd Place - Jeremy Winter
Ontario, Local 494

Reminder

If you have moved or changed your
phone number, please forward this
information to the union office, if
we don’t have your information up
to date we cannot contact you about
up-coming training or job calls.

Training Coordinator
Lee Naylor


